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TOP Gwynedd are pleased and excited to announce that they are once again partnering
with Wellness Walks to offer another Walk Volunteer Leader Training course for
Gwynedd residents. Wellness Walks is a charity dedicated to improving mental health
and wellbeing by delivering free walks led by volunteers who have completed the
training course.

Following the fantastic success of their first Wellness Walks Volunteer Leader training
scheme in Gwynedd last year – they’re now recruiting again for 8 more fantastic people
who’d like to join the team. This scheme is open to anyone who lives in Gwynedd and
who’d like to be trained and supported to deliver Wellness Walks in their community.

The training package consists of Lowland Leader Training, 2 Day Emergency First Aid,
First Aid with Mental Health, and finally the Lowland Leader Assessment. The
successful applicants will be required to log enough walks before their assessment.
They will also be provided with essential leading equipment to enable them to feel
confident in their walk leader roles. And, best of all, the places on this scheme are fully
funded – there’s no cost for the successful applicants. TOP Gwynedd want there to be
Wellness Walks available for as many people as possible in Gwynedd.

In other news from Gwynedd, on March 1 , the Young Paddler Development
Programme began at CMC Adventure in Pensarn. Building on the success of past
projects such as Summer of Fun, Winter of Wellbeing and Harlech Paddling Project, as
well as looking ahead to establishing a club in the region, this current programme is
intended to offer an opportunity for young people to dig deep into the different aspects
of paddling and experience a number of different crafts to enable them to really
progress in the sport.

st

On the first day of spring, with the sun shining, the group arrived to be greeted by the
instructors and were heading off into the harbour in kayaks shortly after. A relatively
small group, they benefitted from calm conditions and set about refreshing their
knowledge and skills and were soon confidently paddling with great control. Kids being
kids they did not miss a chance to get wet during the morning despite the rather cool
water temperature.

Following a short lunch, and once they had dried off, they again set out in open boats,
paddling tandem as the tide crept in. Once again, they became reaccustomed to the
crafts and were soon learning new skills. The programme will continue every Saturday
to the end of April and the hope is that by the end of the course, they will have achieved
the Explore Award standard and be well on the way to becoming leaders. The intention
is to enable these young paddlers to continue their paddling journey by establishing a
club in the area that will provide an opportunity for them to learn and enjoy the many
benefits of the sport.

News from our RegionsPlease tell us what you think of us!!
We need your help to better understand how we are known in our
communities and beyond, and so we’d like you to take 5 minutes to
complete this short survey. Your feedback will help us improve our
programmes, communication, and outreach. You can access the
survey by scanning the QR code, and please share it far and wide as
we’re looking to get feedback from people that may not know a lot
about us - thank you

Gwynedd

There was a Wild Swimming Experience for International Women’s
Day in the Coventry region this year. The weather was booked and 11
women arrived in glorious sunshine to be introduced to wild
swimming at the lake at Burton Farm.

Whilst some reported feeling nervous initially, after a short Tai chi
introduction by Petrina, to focus on breathwork and calming the
nervous system once in the water, everyone was ready to give it a go.
Led by Louise from ‘Together We Swim’, the group all successfully
worked through the initial cold-water emersion and settled to
embracing swimming in nature.

Afterwards, whilst everyone warmed up and socialised around the
campfire they got to refuel on healthy brownies and engaged in a tea
drinking ceremony led by Petrina. The verdict was – more of the
same please! They are listening and are looking to replicate more of
these opportunities soon.

Coventry
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News from our RegionsVolunteer Ambassadors across
Wales
The team of Volunteer Ambassadors in the Mid Wales region
continues to grow, and we are very lucky that such a talented and
dedicated group of people have been working alongside us,
providing and supporting so many opportunities. 

Ambassadors like Dean, who has volunteered over 60 hours helping
run sessions from bushcraft to boccia and other inclusive activity
sessions, mental health walks, and upskilling himself with
safeguarding and inclusivity courses. 

Caitlin, who has created amazing films documenting work and
projects involving The Outdoor Partnership and other Ambassadors.
Hannah is one of those Ambassadors, and she has written and
directed a film alongside her clubmates from Welshpool Canoe club,
showing how the club adapts its sessions and what tips the coaches
have to help people with neurodiversity differences to be involved
with the club. You can watch the film here:
https://www.facebook.com/watch/?
mibextid=wwXIfr&v=984463903611986&rdid=Ch2z5BoUMMZcVrqo

Rachael regularly organises sessions introducing people to the
benefits of outdoor swimming! A brave soul, she loves nothing more
than going for a swim in the lakes around Eryri, and since gaining an
Open Water Lifeguard qualification, with support from The Outdoor
Partnership, she has put this to good use, working alongside
organisations such as Penrhyn House, getting people out in Llyn
Padarn, all though the winter months! Not one to stay still for long,
Rachael is also working to establish a Mums Gone Climbing group in
north west Wales, using her own experience as a mum, and love for
pushing herself out of her comfort zone, to set up a group that will
encourage other mums to have a go at climbing in a welcoming
environment.

With a couple of recent new additions, our team of Ambassadors will
carry on helping us with ideas, inspiration and enthusiasm to help us
on our mission of getting more people outdoors. 

The Outdoor Partnership have been delivering the Small Steps Project, a project
aimed at improving people’s wellbeing through outdoor nature-based activities. The
project has been funded by the Public Health Agency (PHA) through their Developing
Healthy Communities programme. The project has included 8 nature-based activities
which consisted of wellbeing walks, nature-based mindfulness, cycling, hikes,
climbing, and bushcraft sessions.

They hope that these projects enable more people to be able to experience the
benefits of the great outdoors and develop confidence to be able to access these on
their own and with family and friends in the future. The aim is to evaluate the project
to demonstrate its effectiveness and use the experience of delivering this project to
develop a longer term series of activities in the future, supporting more people within
the communities which they support. Thanks to the providers who facilitated the
various sessions and organisations who provided support: Mourne Heritage Trust,
Disability Sport NI, Tollymore NOC, Bolster Community, DisAbility HUB,
Mountaineering Ireland. Thanks also to the support from the PHA for funding this
project.

Ayrshire 
The Outdoor Partnership, Ayrshire, has been busy working with North Ayrshire Council
Active Schools and their local indoor Climbing Centre “Above Adventure” delivering an
ASN climbing development Programme. The programme consisted of blocks of four
weekly sessions building on climbing skills, confidence and agility. It has been a great
success, and more sessions are planned for later in the year.

They have also been working with their experienced walking guide Gillian’s Walks
delivering a “Hidden Gems of Ayrshire” walk Programme. Gillian delivered three
monthly walks from January to March for all ages across Ayrshire on not so well-
known hidden paths. The walk program continues in April with a “Walk of Art
Programme”, taking in the Alloway Tunnel art projects which has been a local artist
and schools Programme to paint and enhance a long disused tunnel underpass with
Ayrshire and Rabbie Burns themed artwork. The walks incorporate the Ayrshire
Coastal Path and includes walks down the coast to the idyllic fishing village of
Dunure.

Northern Ireland
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News from our RegionsConwy
We have news of an incredible project in Conwy, in the North Wales
region. 

Leisure Development have been working with the Pupil Referral Units
(PRU) over the past four years. During this time the team has
developed a number of outdoor and positive engagement activities
to support the needs and wellbeing of these groups.
Throughout this time the team has been able to offer many different
activities to support the young people including e-biking, bushcraft,
orienteering and water-skills courses. 

The sessions have reportedly improved behaviour, wellbeing and
cohesion within the school. As a consequence, both services have
ensured that the collaboration continued with the positive outcomes
being achieved.  The PRU have embraced our offer and value the
contribution.  As a consequence, other initiatives have developed
from the outcomes.

As a new initiative over twelve months ago, ski lessons were offered
within the partnership. This included group lessons in which many of
the PRU thrived. Having spoken at length to a number of partners
regarding this activity, it became known that a PRU has not attended
a school ski trip. With the following to name a few of the reasons:
funding/disposable income, challenging behaviour, children having
never left the area or been away on a holiday or overnight trip before,
not having a passport, concerns in general for these hard to reach
groups. 

As Champery has been twinned with Llandudno since 2022, the idea
of developing both a ski trip for the PRU with an added
cultural/educational benefit was proposed. This became the natural
evolution to the project. Following a number of meetings with local
councillors and twinning representatives from both Llandudno and
Champery, the trip was arranged.

The ski lessons and outdoor activities/experience were not to be the
only focus of the trip.  the Twinning contribution also included the
following cultural experiences:

Invitation to the opening and closing ceremony of the Welsh
Alpine Ski Championships
Visiting local farms to experience local trade
Access to the local palladium for sports activities.

In January 2025 our KS3 learners supported by 2 KS4 Mentors had
the chance to going Skiing in Champery Switzerland, following a
number of months preparing them for the trip. Many of the learners
had never been away from their parents. For most, the cost of skiing
put it far beyond their reach.

The trip to Champery was further enhanced by the support and acceptance of the local
community. The ski instructors, leisure staff, accommodation and restaurant staff all
seemed very aware and empathetic to the needs of our learners and helped us whenever
needed.

The feedback from the PRU was excellent. The opportunity for learners to be in a stable,
safe and consistent environment resulted in learners becoming less anxious, more self-
reliant, able to demonstrate independent living skills (washing up, personal organisation,
etc). It became a new home from home.

Seeing the learners stand on the podium and say a few words in front of 200 ski racers
and teams from Wales, receive medals of honour to applause and cheers brought a tear
to many eyes. Several people said it was the highlight of the Welsh Ski Champs Award
Ceremony!

In terms of developing long term self-worth, confidence and a belief in themselves - this
positive impact is difficult to measure with data sets but easily done in the comments
they made and the expressions on their faces, comments such as:

“This is the best day of my life”
“This is amazing”
“I don’t want to go home”
“Can we live in Switzerland?”
“The scenery is stunning”
“I really appreciate this once in a lifetime experience, thank you so much”
“I’m a skier now, I can’t believe it”

Watching the learners deal with each other, with uncomfortable and physically
demanding experiences, airports and long-distance travel, new people and places and to
do it all away from home was fantastic. It was not easy but, if asked, many people would
have said it’s impossible and that these learners would not be able to do it (some would
say should not do it!).

By providing creative and alternative programmes and experiences we hope to develop
self-esteem, social skills, choice making, engagement, risk management, academic and
vocational development and, most importantly, the happiness and wellbeing of our
students. The bigger the programme, the deeper the experience, the greater the impact.

“This was a challenging but incredible experience for our learners and staff! This was life
changing for some of our learners”, according to Tommy Bell-Hughes (the school’s
headteacher).

Conwy (continued)
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In 2025, they started as they mean to go on in Gwent - providing meaningful
experiences for people through adventure! The Gwent-wide Adventure Therapy
programme with Gwent Wellbeing College is continuing to provide regular
opportunities for adults to improve their wellbeing while accessing a variety of
activities. So far in 2025, the programme has provided residents accessing wellbeing
services in the region with climbing, mountain biking and caving activities with lots
more planned for the remainder of the year. 

This week, they will be celebrating International Women's Day thanks to a
collaboration with Crosfield Outdoors to provide a women's night navigation course in
the Black Mountains. All proceeds from the evening will go to Longtown Mountain
Rescue Team. 

One of the highlights of the year so far has been their continued work with young
carers. Thanks to funding from the Short Breaks Scheme, they have been able to
continue offering free adventure respite opportunities to young unpaid carers. These
sessions have ranged from local taster sessions in activities such as climbing,
paddleboarding and high ropes courses, through to residential trips away from home.

The photo included in this newsletter is from a recent trip to Eryri with a group of 16
young carers from Caerphilly. In partnership with Caerphilly Adventures, they were
able to take these young people to explore the wider landscape of Wales visiting
Llanidloes, Betws y Coed, doing some indoor climbing at The Beacon in Caernarfon
and most importantly, hiking to the summit of Yr Wyddfa (1,085m) in Eryri, the highest
mountain in Wales. 

Gwent 

News from our RegionsCentral South Wales
AMSER has been epic this year, with so many activities and
multiple outdoor adventure residentials. Working in partnership
with Reaching Wider, a group of young carers from RCT and
Merthyr schools attended a 2 day, 1 night residential at Dolygaer
Centre, in the Bannau Brycheiniog. They undertook activities of
shelter building, zip line, high ropes and canoeing. All were super
brave to attempt this in March when there was still frost on the
ground. One of The Outdoor Partnership’s Volunteer Ambassadors
filled a last minute cancellation and was able to send some photos
and do a write up on the experience. 

Here are a few words about the high ropes written by Esther
Neagle, their volunteer ambassador, “Waiting in line, and forming
part of the team of belayers, I watched the girls in the other groups
taking on the challenge, overcoming their fears, recognising and
honouring their boundaries, and supporting and encouraging one
another. It was a joy to watch them, and Marcus and I got more
excited for our turns. We talked about how we weren’t going to turn
it into a race, but I saw the competitive glint in his eye and knew he
wanted to beat me! I knew I wasn’t going to race, but I had to make
sure I got to the top!”

In the evenings, the group cooked smores (delicious biscuits
squidging hot melted marshmallow!) over the fire, talked about the
outdoor industry and what it is like to work as an outdoor
instructor, as well as a focus on the soft skills developed during the
adventurous activities which are required for the workplace, such
as confidence, communication etc. Many of these young carers
don’t get much of a break from their caring responsibilities, so this
was a special opportunity to meet other young carers like
themselves, to visit new places, try new things and have some time
out from their caring responsibilities for themselves.

www.outdoorpartnership.co.uk

http://www.outdoorpartnership.co/

